
EXPERT & VISIBLE =
THOUGHT LEADERS
Examples: Seth Godin, Simon
Sinek, Brené Brown
Characteristics: Deep expertise +
contrarian positioning + signature
frameworks
Market position: Industry definers,
premium pricing, waiting lists

EXPERT & UNHEARD
= INVISIBLE EXPERTS
Examples: PhD researchers, senior
consultants, industry veterans
Characteristics: Brilliant insights +
no platform + playing it safe
Market position: Undervalued,
price competition, referral-
dependent

LESS EXPERT + VISIBLE
= NOISE MAKERS

Examples: Motivational speakers,
“fake it till you make it” influencers
Characteristics: Surface-level
content + loud promotion +
trending topics
Market position: Short-term
visibility, high churn, sustainability
issues

LESS EXPERT+ UNSEEN =
BACKGROUND NOISE
Examples: Most people posting
generic content online
Characteristics: Generic ideas + no
promotion + following the crowd
Market position: Invisible,
undifferentiated, competing at the
bottom
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